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Executive Summary

Background

Zions Public Finance, Inc. (ZPFI) was retained2f t20conduct an objective, thirgarty evaluation of
the need for additional liquor stores in the State of Utah, locations of any such stotegrovide a
general analysis opossible store inefficiencies ZPFI conducted a similar evaluation in 2016 and
subsequently updated that evaluation in 2018.

Growth in Demand

Growth in demand for new liquor stores will come from several factors: 1) rapid population growth in

Utah including immigration; 2) increased per capita consumption; and 3) the tourism and convention
industry. Utah law currently allows a maximum of odelj dz2 NJ A2 NBX F2NJ ny >Xnnn LIS NJ
current estimated population, the maximum allowable number of store$6® There are currently 2

stores with legally allowable capacity for an additiorakfres.

Table 1: Utah Population Growth anliofvable Liquor Stores

202( 203C 204C
Total State Population 3,325,42! 3,889,31( 4,463,95(
Population per Store 48,00( 48,00( 48,00(
Total Allowable Stores 69 81 92
Current Stores 47 47 47
Additional Allowable 22 34 45
Stores

SourceGardner Policy Institut

As the table highlights, state law allows for an additioralstres than presently exist. By 2040, if
population growth proceeds as anticipated, a total 6fmore stores will be allowable statewide, angl 9
overall stores. This presents an opportunity, and a challenge, to properly plan for growth.

Market AreaAnalysis

To better understand growth trends for each of the outlets, a sophisticated GIS analysis was conducted
to determine the market area for each outlet. This calculated the nearest outlet based on driving time for
the entire state. A wide variety dfifferent factors were then used to determine which market areas
should have priority for additional liquor stores. Of the more than 20 factors initially considered in the
analysis, the factors deemed most important included:

1 2020 population 1 Populationdensity 2@0
1 2030 population 1 Bottles per man hour
1 Absolute population growth 22D-2030 9 Transactions per capita

Based on these factors (which were given different weights in the analysis and which are described in
detail in the body of this report), the following market areas were prioritizechéw liquor stores:
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Table 2: Priority for New Store Locatianglarket Areas

Priority Store Market Area
1 16 Sandy
2 44 Pleasant Grove
3 31 Draper
4 40 Riverton
5 21 Harrisville
6 39 St. George
7 8 Bountiful
8 30 Layton
9 15 Cottonwood Heights
10 3 West Valley City
11 6 Logan
12 24 Ogden

There have been some changes in the priorities given to market areas in tBév2&ter Plarupdate
Changes in store performance, current population numbemnanging population growth projectiorasnd

the construction of new liquor stores are all factors which have contributed to these changes. A
comparison of the2020,2018 and 2016 priorities can be seen in the table below.

Table 3: Comparison @020,2018 and 2016 Priorities by Weighted Ranklarket Areas

Priority 2020 Weighted Rank 2018 Weighted Rank 2016 Weighted Rank

Store Location Store Location Store Location
1 16 Sandy 16 Sandy 40 Riverton
2 44 PleasanGrove 44 Pleasant Grove 30 Layton
3 31 Draper 40 Riverton 44 Pleasant Grove
4 40 Riverton 31 Draper 16 Sandy
5 21 Harrisville 21 Harrisville 26 Taylorsville
6 39 St. George 30 Layton 21 Harrisville
7 8 Bountiful 15 Cottonvyood 23 Roy
Heights

8 30 Layton 24 Ogden 3 West Valley City
Cottonwood 3 West Valley City 8 Bountiful

9 15 )

Heights

10 3 West Valley City 29 Holladay 31 Draper
11 6 Logan 39 St. George 24 Ogden
12 24 Ogden 6 Logan 15 Cottonvyood
Heights

A sensitivity analysis thateights different factors is included in Appendix A.

Fiscal Impacts to Local Communities from Liquor Stores

Sales per square foot for liquor stores is considerably higher than the average sales per square foot in
other types of retail storesAverage sales per square foot for all liquor stores in Utah combined aré®1,1

per square footHigher sales per square foot results in increased sales tax revenues for a local community
(on a per square foot basis) from liquor stores than from grocerest specialty stores, and most other

3
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types of retail stores. The average sales per square foot in liquor stores is similar to the national average
for Costco ($D50) ¢ a highly soughafter retail chain. However, there is a wide range in average sales
per square foot in Utah liquor storesfrom a high of $302 per square foot to a low of $® per square

foot.

Downtown Considerations

An analysis of key performance metrics also showed that some stores may be in greater demand for
relocation. This anadys usedotal transactions, transactions per capita, sales per square foot, and sales
per capit to rank stores in terms of need for relocation or expansBtores with high transactions but
small store space were found to be under increased burdenfdllesving table shows the new store and
relocation prioritiesn aside-by-sidecomparison

Table 4: Comparison of New Store and Relocation Priorities

New Store Locations Store Relocation or Expansion
Priority Store Market Area Priority Store Market Area
1 16 Sandy 1 2 Salt Lake City
2 44 Pleasant Grove 2 1 Salt Lake City
3 31 Draper 3 15 Cottonwood Heights
4 40 Riverton 4 38 Park City
5 21 Harrisville' 5 9 Murray
6 39 St. George 6 37 Park City
7 8 Bountiful | 7 29 Holladay
8 30 Layton 8 19 Ogden
9 15 Cottonwood Heights 9 25 Millcreek
10 3 West Valley City 10 16 Sandy
11 6 Logan 11 12 Salt Lake City
12 24 Ogden’ 12 31 Draper

Consumer Profile

Demographic trends for Utah show that household sizes are generally shrinking and that median ages are
drifting closer to national averages. The change in growth patterns is worth noting in consideration for
the location of future stores. Overall, curteanalysis indicates that areas with higher median ages,
smaller household sizes, and greater household incomes tend to see more transactions and spending on
alcohol purchases. Areas with strong employment centers also fare well, while tourism and litgspita
centric cities and towns also show strong activity.

Demographic Trends and Growth Patterns

The purpose of the tasks in this section is to evaluate growth in demand for retail outlets. The tasks focus
on population growth, geographic location oftive growth, and changing demographics and the resulting
impacts to demand for retail outlets for alcolic beverages.

Statewide Growth Trends
Population

The Gardner Policy Institute estimatdee total population for the State of Utah to be3million and
almost 3.9million by 2030. Thenajority of growth is projected to occim Utah and Salt Lake counties.

Zions Public Finance, Inc. | June 2020
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Table 5 Population Estimates by County
County 2020 2030 Growth 20262030
UtahCounty 679,188 861,852 218,783
Salt Lake County 1,181,471 1,306,414 160,568
Washington County 186,618 251,636 78,409
Davis County 364,813 406,046 51,917
Weber County 266,440 302,764 46,482
Cache County 133,601 158,815 30,130
Tooele County 74,293 93,258 23,396
Wasatch County 35,713 48,168 15,237
Iron County 55,056 63,898 11,016
Summit County 42,829 50,558 9,123
Box Elder County 57,479 64,263 8,493
Sanpete County 31,297 36,158 5,796
Uintah County 39,740 43,981 5,653
Juab County 13,498 17,911 5,370
Morgan County 13,443 17,612 5121
Duchesne County 22,653 25,422 3,696
Carbon County 22,806 25,628 3,593
Sevier County 23,097 25,720 3,362
San Juan County 17,116 18,620 1,906
Millard County 13,774 15,010 1,503
Grand County 10,554 11,695 1,436
Kane County 8,165 9,152 1,266
Emery County 11,094 12,000 1,149
Garfield County 5,516 6,147 791
Beaver County 7,082 7,687 752
Wayne County 2,832 3,175 397
Rich County 2,452 2,638 229
Daggett County 1,164 1,304 168
PiuteCounty 1,645 1,781 157
State of Utah Total 3,325,425 3,889,310 695,895

SourceGardner Policy Institute

The following maps display the projectedputation growth throughout the tate between 2@0 and

2030 for individual Traffic Analysis Zones (TAM®ng the Wasatch Front, growth centers are fouatd

the Southwest area of Salt Lake County and the West area of Utah County. With growth in the North area
Davis County as well.

1 Source: Wasatch Front Regional Council (WFRC)
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UtahlawstatSa G KIF G G KS { fish & tStal Gunbed of stafejliquSristolesdthat at any time
SEOSSR& (KS ydzyoSNJ RSGUSNXYAYSR o0& RAGHrKeRtly tficte afeK S
47 state liquor sbres. Based on an estimated ZDpopulation 0f3,325,425° the State could have up to
69 liquor stores statewide, as shown the table below. Therefore,t&e law would permit up to 2
additional liquor stores throughout the State. Sections included later in this report will includgsana

indicating potential locations for additional liquor stores.

Table6: Allowable Liquor Stores

201c¢ 202( 203C 2040
Total State Population 2,763,88! 3,325,42! 3,889,311 4,463,950
Population per Store 48,00( 48,00( 48,00( 48,000
TotalAllowable Stores 57 69 81 92
Actual Stores 44 47 47 47
Additional Allowable Stores 13 22 34 45

Alcoholic Beverage Consumption
While not required by tate law to determine the demand for additional liquor stores, alcoholic beverage
consumption rates can help to illustrate the demand for additional outleitguor sales in th&tate of

Utah have grown b®.8 percent annually fronFY1998 toF2019> g KA f S G KS {gréwby SQa

only 2.1 percent annudly during the same period.

Total Utah Liquor Sales
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Source: Utah Department of Alcohol Beverage CoqtAminual Reports (64thru 84")

2 Source: Utah Code 32B501-2
3 Source: Gardner Policy Institute
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Table 7: Liquor Store Sales in Utah by Year
Year Total Sales
FY1998 $121,580,981
FY1999 $127,952,863
FY2000 $138,115,263
FY2001 $145,773,330
FY2002 $156,629,891
FY2003 $158,405,762
FY2004 $168,269,264
FY2005 $179,756,680
FY2006 $203,731,658
FY2007 $229,583,398
FY2008 $256,645,955
FY2009 $267,123,335
FY2010 $279,216,064
FY2011 $295,549,247
FY2012 $321,970,708
FY2013 $346,794,300
FY2014 $367,205,136
FY2015 $376,239,000
FY2016 $405,959,435
FY2017 $427,606,013
FY2018 $453,689,000
FY2019 $479,324,000

Source: UtalDepartment of Alcohol Beverage Cong@nnual Reports (84thru 84")

Market Area Analysis

The State of Utah cuently has Z liquor stores. Wo stores are defined as club storegich serve
primarily, but not exclusively, restaurants and other establishments licensed to sell alcoholic beverages.
Salt Lake County has the most liquanrss, with 2, followed by WeberUtah,and Summit Counties, each

with four. Washingtonand Davi€Countes havethree. 32 of the 47 liquor stores are located along the
Wasatch Front between Brigham City and Nephere are currently plans to adidle more stores in the
Wasatch Front area.

Table 8 Number of Liquor Stores by County

County Liquor Stores Club Stors Grand Total
Box Elder County 1 1
Cache County 1 1
Carbon County 1 1
Davis County 3 3
Grand County 1 1
Iron County 1 1
Salt Lake County 20 1 21
Summit County 3 1 4
9
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County Liquor Stores Club Stors Grand Total
Tooele County 1 1
Uintah County 1 1
UtahCounty 4 4
Wasatch County 1 1
Washington County 3 3
Weber County 4 4
Grand Total 45 2 47
10
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To better understand growth trends for each of the outletsophisticated GIS analysis was conducted
to determine the market area for each outlet, which calculated the nearest outlet, based amgdtiime,
for the entire state.

The market area for each outlet varies significantly, with some as small as 3.68 sujles (store 41 in
Salt Lake City), or as large as 17,802 square miles (store 18 in Cefawt@iythe driving times range
from a few minutes to more tn 2 hours in more rural areas.

The following table lists the top 12 stores with tlaegest market areas. The largest market areas generally
cover more rural areas.

Table 9 Market Area by Square Miles

Store Street Address City Mazrskgtl\ﬁlr:;
18 1580 S Providence Center Dr. Cedar City 17,80z
27 55 West 200 South Moab 16,021
10 433 North Main Tooele 11,032
07 50 North 100 West Price 8,33¢
45 1551 North 1750 West Springville 7,11F
28 675 East Main Vernal 7,04¢
22 43 South 100 West Brigham City 5,24¢
43 262 East Gateway Dr. Heber City 2,17¢
6 75 West 400 North Logan 1,761
24 1156 Patterson Ave. Ogden 1,343
32 929 West Sunset Blvd. St. George 1,264
42 202 North Foothill Canyon Dr. Hurricane 1,021
Averagec All Stores 1,862

Averageg Top 12 Store 6,681

13
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These market areas were then used to analyze different factors to determine which markets should have
priority for additional liquor stores. Each of the stores were ranked from highest to lowest for each of the
following factors:

1 Market area 1 2030 enployment

1 Store square feet 1 2020employment density

9 2020 population 1 March 201 Feb. 202@ross revenues

1 2030 population 1 Bottles per man hour

1 Absolute population growth 2@2030 1 Bottles sold

1 2020 population density 91 Bottles sold per capita

1 Populaton density absolute growth 9 Bottles sold per square foot
2020-2030 1 Bottles sold per transaction

9 Household incomes i Transactions

1 Per capita incomes 1 Transactions per capita

1 Median age 1 Sales per square foot

1 2020employment 1 Saleer capita

In consultation witithe Department of Alcoholic Beverage Contiblvasdetermined that there were six
primary factors that would determine the priority for adding additional stores in certain markets. The
factors selectednclude:

1 2020 population 1 Population density 220
9 2030 population 1 Bottles per man hour
1 Absolute population growth 2@2030 1 Transactions per capita

Population estimates and projections used in the market analysis are based on estilieted from

thez  &aF GOK CNRyYy(d wS3IA2ylf /2dzyOAf Qad 62Cw/ 0 ol asSR
as part of the fowmyear Regional Transportatidtian update cycle and are produced in collaboration with
the Mountainland Association of Governments.

The following sections review the findings for each of thaggrimaryfactors. Only the tp 12 stores for
each factor ardisted in each sectiorClb stores areexcluded from this portion of the analysis because
although any customer can shop attem, they are significantly higher than regular stores in terms of
revenues, number of transactions, and number of bottles sbltk potential for additioal club stores is
analyzed in a later section of this report.

2020 Population

Stores with large populations are all located along the Wasatch Front. The largest populations served are
in the Pleasant Grove&springvilleand Sandymarket areasThe Pleasant Grovmarket area currently

covers a large area which includes Pleasant Grove, Lehi, and Eagle MoLimaaiverage g@pulation for

the 12 stores with thdargest populations is over3B,467 with the averge population of all teres
roughlyhalf of that, at72,366.

Table D: Top Stores by 20 Populationin Market Area*
Current Allowable Stores

Rank Store City 2020 Populatiol Market Arez
1 44 Pleasant Grove 218,90: 4.5¢€
2 45 Springville 217,46° 4.5¢

16
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: . Current Allowable Stores
Rank Store City 2020 Populatiol Market Arez
3 16 Sandy 154,02¢ 3.21
4 6 Logan 135,48" 2.82
5 30 Layton 126,15: 2.65
6 8 Bountiful 121,67¢ 2.55
7 5 Provo 118,75: 2.47
8 17 Orem 116,13¢ 2.4z
9 23 Roy 100,50¢ 2.0¢
10 40 Riverton 99,77¢ 2.0¢
11 21 Harrisville 96,82¢ 2.0z
12 26 Taylorsville 95,89¢ 2.0C
Averageg Top 12 Store 133,46
Averagec All Stores 72,36¢

*Represents population in market area, not that of the city

2030 Population

The list of stores with largerojected populations in 2030 smilar tothe stores with large populations in
2020, with almostthe same stores listed in thtop 12 for eachPleasant Grove and Springvilppear as
number one and two, respectively, on both lists

Table 1: Top Stores by 2030 PopulationCurrent Market Are'a

Rank Store City 2030 Populatiol Allowable Store:
1 44 Pleasant Grove 293,77¢ 6.12
2 45 Springville 276,29¢ 5.76
3 16 Sandy 167,84: 3.50
4 6 Logan 160,71¢ 3.35
5 40 Riverton 145,55( 3.03
6 30 Layton 143,69¢ 2.99
7 5 Provo 136,27: 2.84
8 8 Bountiful 128,37( 2.67
9 17 Orem 125,33¢ 2.61
10 21 Harrisville 113,05¢ 2.36
11 23 Roy 112,51 2.34
12 18 Cedar City 108,95( 2.27

Averageg Top 12 Store 159,36¢

Averagec All Stores 84,60:

*Represents population in market area, not that of the city

Absolute Population Growth, 2@0-2030

The list of top stores based on projedtpopulation growth between ZZ and 2030 is very similar to the

list of top stores based on current population, witleasant Grove and Springvliked in the toptwo for

both factors.A notable store is Riverton which is ranked at 10 in 2020 Population but is expected to have
the third highest growth in the next 10 years which will move it to the fifth largest population in terms of
market area.Like Pleasant Grovehea Riverton market area currently coveaslarge portion of land

17
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includingmost of the west side of Utah lake includitargesectionsof Saratoga Springs. This area is
expected to see large growthy 2030

Severabf the stores with higher projected population growth are found outside of the Wasatch Front,
includingLoganSt. George, Tooele, amtlrricane The averagprojected population growtlfior all stores
is 12,364while the top 12 stores average over 30,000.

Table 2: Top Stores bjpbsolute Population Growth, 20-2030

Rank Store City Absolute Pop. Growtl Additional Allowable Stores b

2020-203C Pop.Growth 20206203C
1 44 Pleasant Grove 74,87~ 1.56
2 45 Springville 58,82¢ 1.23
3 40 Riverton 45,77¢ 0.95
4 31 Draper 25,971 0.54
5 6 Logan 25,22¢ 0.53
6 32 St. George 24,19¢ 0.50
7 39 St. George 22,501 0.47
8 10 Tooele 21,42t 0.45
9 30 Layton 17,54E 0.37
10 5 Provo 17,51¢ 0.36
11 48 Herriman 17,422 0.36
12 42 Hurricane 16,561 0.35

Averageg Top 12 Stores 30,654

Averageq All Stores 12,364

Population Density, 220

Stores with the greatest population density are all located aldrgWasatch Front, witlthe majority

located in Salt Lake City. These areas generally have much larger populations in much smaller areas than
GKS F@SNIF3IS aidi2NBQa YINJ SO FNBI

Table B: Top Stores biPopulation Density2@0

Rank Store City Posglil (tJion Square Miles (T)g?szerl\]/illg
1 2 Salt Lake City 37,248 5.66 6,581
2 1 Salt Lake City 24,254 3.91 6,197
3 14 Salt Lake City 36,311 6.27 5,795
4 3 West Valley City 70,608 12.35 5,716
5 26 Taylorsville 95,898 17.06 5,622
6 41 Salt Lake City 18,117 3.65 4,967
7 9 Murray 65,672 13.71 4,788
8 29 Holladay 46,851 10.05 4,664
9 16 Sandy 154,028 37.07 4,155
18
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Rank Store City Poigé (t)ion Square Miles (ngs?qerl\]/lﬁllg
10 35 Salt Lake City 44,530 13.29 3,350
11 46 West Valley City 82,811 26.10 3,173
12 19 Ogden 27,916 11.42 2,445
Averageg Top 12 Stores 58,687 13.38 4,788
Averagec All Stores 72,238 1,862 1,678

Bottles per Man Hour
Bottles per man hour is the key metric used by ABC to gauge tofermance.The highesperforming
stores generally sefietween 4 and & bottles per man hour.

Téeble 14: Top Stores by Bottles pbtan Hour

Rank Store City Bottles per Man Hou
1 37 Park City 87.7¢
2 12 Salt Lake City 87.24
3 44 Pleasant Grove 86.3C
4 25 Millcreek 83.62
5 27 Moab 83.0t
6 39 St. George 82.9¢
7 21 Harrisville 80.8¢
8 31 Draper 80.5C
9 24 Ogden 79.47
10 15 Cottonwood Heights 75.11
11 16 Sandy 74.4C
12 08 Bountiful 74.0z
Averageg Top 12 Store 81.2¢

Averagec All Stores 64.11

Transactions per Capita

Likewise, transactions per capita is a good indicator of store performance. Stores with the most
transactions per capita are generally located in more urban areas with smaller populations, indicating that
the average person in thesgeas has more transaons thanthe average person in another market area.

Tablel5: Top Stores by Transactions per Capita

Rank Store City 2020 Populatior Transactions per Capi
1 38 Park City 3,093 78.41
2 36 Park City 1,858 27.94
3 1 Salt Lake City 24,254 16.55

19
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Rank Store City 2020 Populatior Transactions per Capi
4 12 Salt Lake City 13,171 16.48
5 2 Salt Lake City 37,248 12.97
6 19 Ogden 27,91¢€ 10.81
7 25 Millcreek 25,875 10.56
8 37 Park City 26,364 10.44
9 41 Salt Lake City 18,117 9.16
10 29 Holladay 46,851 7.89
11 15 Cottonwood Heights 79,483 6.25
12 9 Murray 65,672 6.22
Averageg Top 12 Store 30,82¢& 17.81

Averagecg All Stores 72,36€ 7.06

Potential for New Outlets

Thepotential for new outlets was determined by a creating a weighted average rank for each of the stores.
This process included:

Step 1:Each store was ranked from highest to lowest on each of the primary factors previously listed;

Step 2:Weights based opriority were asgned to each of the factors. It waketermined thateach of

the primary six factors fell under one of two categories: population and store performance, and that
population and store performance were equally as important when determininmiglwmarket areas to
consider for additional stores. The six factors were then assigned a weight based on their priority, relative
to the other factors, when determining market areas for expansion. The weights for each of the factors
are listed in the tatd below.

Table 16 Analysis Factors by Weight

Factor Weight
Population 50%
Populationg 2020 20%
Populationg 2030 10%
Absolute Population Growth 20-2030 10%
Population Densitg 2020 10%
StorePerformance 50%
Bottles per Man Hour 30%
Transactions per Capita 20%

Step 3. The weights above were multiplied by the rankings from Step 1 to determine the weighted average
rank for each of the storeIhe weighted rank for all stores is listed in thlowing table

Appendix Ancludes asensitivity analysis for the weightedctars with alternative weight scenarios.

20
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Tablel7: Store Priorities based on Weighted Rafis2020
Store

Priority
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16
44
31
40
21
39
8
30
15
3
6
24
2
29
45
37
12
23
19
25
9
46
1
18
27
13
26
5
17
10
38
41
43
11
14
42
47
48
32
4
35
22
28
36
7

Z

City Weighted Rank

Sandy
Pleasant Grove
Draper
Riverton
Harrisville
St. George
Bountiful
Layton
Cottonwood Heights
West Valley City
Logan
Ogden
Salt Lake City
Holladay
Springville
Park City
Salt Lake City
Roy

Ogden
Millcreek
Murray
West Valley City
Salt Lake City
Cedar City
Moab
Salt Lake Cit
Taylorsville
Provo

Orem
Tooele
Park City
Salt Lake Cit
Heber City
Magna
Salt Lake City
Hurricane
Syracuse
Herriman
St. George
Salt Lake City
Salt Lake Cit
Brigham City
Vernal
Park City
Price

115
12.2
13.9
14.0
14.2
14.6
16.4
17.0
17.4
18.1
18.2
18.2
18.3
19.6
19.7
20.2
20.4
21.1
22.0
22.0
22.2
22.7
23.0
23.0
23.7
23.9
24.2
24.3
24.9
24.9
25.5
25.8
25.9
26.8
27.6
28.3
28.7
29.0
29.9
30.6
31.3
33.5
34.1
34.8
37.4
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There are currently plans to add five more stores in the Wadatoht area. The full impact of these new
stores is unknown, but the following table shows the new rankingsiority if the market areas covered

by new stores are removed from consideration

Tablel8: Store Priorities with Consideration fBtanned Stores

Priority Store City = Weighted Rank
1 31 Draper 13.9
2 21 Harrisville 14.2
3 39 St. George 14.6
4 15 Cottonwood Heights 17.4
5 6 Logan 18.2
6 24 Ogden 18.2
7 29 Holladay 19.6
8 45 Springville 19.7
9 37 Park City 20.2
10 12 Salt Lake City 20.4
11 23 Roy 21.1
12 19 Ogden 22.0
13 46 West Valley City 22.7
14 1 Salt Lake City 23.0
15 18 Cedar City 23.0
16 27 Moab 23.7
17 13 Salt Lake Cit 23.9
18 26 Taylorsville 24.2
19 5 Provo 24.3
20 17 Orem 24.9
21 10 Tooele 24.9
22 38 Park City 255
23 41 Salt Lake Cit 25.8
24 43 Heber City 25.9
25 11 Magna 26.8
26 14 Salt Lake City 27.6
27 42 Hurricane 28.3
28 47 Syracuse 28.7
29 48 Herriman 29.0
30 32 St. George 29.9
31 4 Salt Lake Cit 30.6
32 35 Salt Lake City 31.3
33 22 Brigham City 33.5
34 28 Vernal 34.1
35 36 Park City 34.8
36 7 Price 37.4
1* 16 Sandy 115
2* 44 Pleasant Grove 12.2
4* 40 Riverton 14.0
7* 8 Bountiful 16.4
8* 30 Layton 17.0
10* 3 West Valley City 18.1
22
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Priority Store City Weighted Rank
13* 2 Salt Lake City 18.3
20* 25 Millcreek 22.0
21* 9 Murray 22.2

*Priority before consideration of planned stores

There have been some changes between 2020 priorities and the priorities frora018 and 2016 for

new stores. Changes in store performance, current population numbers, and the construction of new
stores are all factors that may have had an influence tlobssmges. A comparison of the two rankings can

be found in Tabld9. It is notable that Sandy, Pleasant Grove, and Riverton have been in the top 5 since
2016.

Table 19: Comparison 8020,2018 and 2016 Priorities by Weighted Rank

Priority 2020 Weighted Ranl 2018 Weighted Ranl 2016 Weighted Ranl
1 Sandy Sandy Riverton
2 Pleasant Grove Pleasant Grove Layton
3 Draper Riverton Pleasant Grove
4 Riverton Draper Sandy
5 Harrisville Harrisville Taylorsville
6 St. George Layton Harrisville
7 Bountiful Cottonwood Heights Roy
8 Layton Ogden West Valley City
9 Cottonwood Heights West Valley City Bountiful
10 West Valley City Holladay Draper
11 Logan St. George Ogden
12 Ogden Logan Cottonwood Heights

The results in the prioritization list do not necessarily mean that a new store should be piaSaddy
For example, it meanhat the market area covered by stofé, which is inrSandy should be prioritized
whenconsidering locations for new storeBhere are currently plans to build a new store that would help
serve this market.

Thefollowing maps showecommended store locations for additional stores in the top 12 market areas.
The general site recommendationshich are indicated by blue circles, are based on projected population
growth within the market area of each store and are only general recommendations for new store
locations. Actual store locations may vary based on real estate availability and thstctusicipalities

for the needed geographic arellote that some recommendations cover multiple market arsagh as
SandyandCottonwood HeightéPriorites1 & 9). This is used to show how strategically placed stores have
the potential to serve the ne#s of multiple market areas. The following sections include additional
information regarding general site recommendations for the top 12 stores.

The time frame for adding additional stores will vary. Department officials will need to regularly monitor
store performance and demographic changes when determining the timing for new stores.
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Priority 1: Store 16 Sandy

Store 16 is ranked@™ overall in 2020 population and 2030 projected population. The majority of growth
in the areais projected tooccur directly around the existing stofEhe locatim of aplannedstore (Store

52) in the eastern part of Sandy is antiated to be completed in 2022 and will also serve to reduce
demand on Store 15 in Cottonwood Heights which"i®® the priority list.

Legend

Population Growth 2020-2030 Stores

[ | <0 (Negative Growth) ©  Club Store

[ | NoGrowth @ Liquor Store

- < 400 @ Planned Stores

[ ]401-800 [ store 16 Market Area
[ leo1-1500 Market Areas

- 1,501 - 3,000 Esmm Recommendation
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near theeasternborder of Store 16. Plannedd®& 52 will help reduce the demand caused by new growth
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The analysis on higher producing stonghjch is shown later in this report, showed a correlation between
higher sales and higher median age. The top 12 performing stores in Sales per Capita and Sales per
Square Feet had a higher median age then the State average. Planned Store 52 in Sandy will serve an area
with a higher median age as shown below.

Legend

Median Age Stores

[ T<2e O Club Store

[ ]261-32 @ LiquorStore

[[]321-38 @ Planned Stores

[ 38.1 - 47 [ Store 16 Market Area 4
D Market Areas 4
=$lore Recommendation il
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Municipalities located in the market aréaclude
1 West Jordan 1 South Jordan
T Midvale 1 Draper
1 Riverton

& Club Store
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@ Planned Stores

| =Store 16 Market Area
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Priority 2: Store 44; Pleasant Grove

The store in Pleasant Grovanks ®'in 2020 Population, 2030 Population, and Population Growth 2020
2030.The store coverkEagle MountainCedar Fortandcovers a large portion of Saratoga Sprifgaew
store(Store 49has been planned within the Saratoga Springs arehis anticipatedio open inNovember

2020 A store in this location has the potential to serve all the growing communities on the west side of
Utah Lake and would also help with the demand placed on store 40 (Riverton)aldocbvers this area
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